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headspace i1s Australiads National You
was established in 2006 by the then Howard Government. The Rudd
Government has committed to a further three years of funding for
headspace.

The aim of headspace is to reduce the burden of disease amongst
young people aged 12i 25 caused by mental health and related
substance use problems.

A 30 headspace centres across Australia

A www.headspace.org.au

A headspace National Priorities:
A Social Marketing Strategy
A Centre for Excellence

A Education and Training


http://www.headspace.org.au/
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At its most basic sense, social media is a shift in how people discover,
read and share news, information and content. It's a fusion of sociology
and technology, transforming monologue (one to many) into dialog
(many to many).

Social media can take many different forms, including Internet forums,
weblogs, social blogs, wikis, podcasts, pictures and video.

Technologies include: blogs, picture-sharing, vlogs (video logs), wall-
postings, email, instant messaging, music-sharing, crowdsourcing, and voice
over IP, to name a few.

Social media applications include communication (facebook, myspace,
twitter, blogs), collaboration (wiki, delicious), multi-media (youtube, flickr) and
entertainment (secondlife, world of warcraft).
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headspace has been established for 12-25 year old Australians
(Generation Y)

Generation Y are using social media, and to date have been the
biggest adopters of new technology - they are truly the tech
generation.

Social media allows headspace to engage with young Australians in
an exclusive and meaningful way, appealing to their need for
iInformation and contributing to their connectedness online.

Specifically for headspace, we know that one in five young
people access the Internet for help, with a greater percentage of
young males seeking assistance online.
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Steps to getting headspace social:

-Identify goals and objectives

-Conduct SWOT and risk analysis

-Consult with youth reference group

-Confirm policy and risk management strategy

-Develop key organisational messaging: not PUSH

-Develop strategy and implement

é start small |, |l earn from feed
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Strengths Weaknesses

e Direct channel to target audience e Time intensive to manage and moderate
e Reach of numbers of target audience e Training required to operate functionality
e Low cost to implement and manage e Low profile to key influencers (Board, Government)
e Viral nature of communities e Branddilution through headspace operations across multiple
e Strong understanding of medium internally platforms
e Willingness to adopt new medium
e Youth ambassadors are virtual guardians

Opportunities Threats
e Opportunity to engage and empower e Loss of control of brand and messaging
¢ Opportunity to make brand relevant e Third party dispute in public online environment
e Manage message directly e Threatening behaviour in public online environment
¢ Organically grow supporters of brand e Third part harm from negative/defamatory commentary
e Direct audience to headspace website e High risk contact outside of business hours
e Increase access to help
¢ Increase help-seeking behaviour

www.headspace.org.au
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