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Who I am ς
ICT Matters

Å ICT Matters was established in 2007 by Elaine Cope, with a focus on enabling community sector 
organisations to develop and  manage their ICT systems and skills. 

Å hǊƎŀƴƛǎŀǘƛƻƴǎ ƛƴŎƭǳŘŜ ²Lw9Υ ǿƻƳŜƴΩǎ ƛƴŦƻǊƳŀǘƛƻƴΣ vǳŜŜƴ ±ƛŎǘƻǊƛŀ ²ƻƳŜƴΩǎ /ŜƴǘǊŜ όv±²/ύΣ DƛǇǇǎƭŀƴŘ 
²ƻƳŜƴΩǎ IŜŀƭǘƘ {ŜǊǾƛŎŜΣ 5±±ƛŎ ŀƴŘ ŀ ƴǳƳōŜǊ ƻŦ ƻǘƘŜǊ ǎƳŀƭƭ bCtΣ ŎƘŀǊƛǘŀōƭŜ ƻǊƎŀƴƛǎŀǘƛƻƴǎΦ 

Å Small budgets and small staff complements, some as little as 4 EFT. WIRE has a large volunteer pool (80).

Å ¢ƘŜȅ ƻŦǘŜƴ ŘƻƴΩǘ ƘŀǾŜ ŀƴ L¢ ǿƻǊƪŜǊ ƻǊ ƳŀƴŀƎŜǊ ŘŜŘƛŎŀǘŜŘ ǘƻ ǘƘŜ ǿƻǊƪΦ /ŜǊǘŀƛƴƭȅ ƴƻǘ ŀƴ L¢ 5ŜǇŀǊǘƳŜƴǘΦ

Å ¢ƘŜƛǊ ǿƻǊƪ ƛǎ ƘǳƎŜ ǘƘƻǳƎƘΣ ƻŦŦŜǊƛƴƎ ŀ ŘƛǾŜǊǎŜ ǊŀƴƎŜ ƻŦ ǎŜǊǾƛŎŜǎ ŀƴŘ ǇǊƻƎǊŀƳǎ ǘƻ ǿƻƳŜƴΣ ǿƻƳŜƴΩǎ 
organisations, and member organisations throughout Victoria.

Å Computer networks range from 10  up to 20 PCs, printers etc.  

Å QVWC offers a shared ICT Services  model - infrastructure, management and support to its tenants.

Å Still have or need records management systems,  knowledge management systems, statistical packages, 
websites, membership databases, intranets, contact databases, remote access, wireless connectivity.

Å The technologies they use or want to use are the same as those in larger organisations like MacKillop. 

Å They are keen to move into using web 2.0  and beyond technologies to extend their model of service 
delivery, communication and interaction with a wide range of stakeholders.



A word from my sponsors ς
MacKillop Family Services

Å MacKillop Family Services was formed in 1997 with the coming together of seven Victorian child welfare 
agencies of the Sisters of Mercy, Christian Brothers and Sisters of St Joseph.

Å We are one of the larger providers of specialist support services to vulnerable and disadvantaged children, 
young people and their families through five core areas of service:

ï Supporting Families experiencing disadvantage and crisis;
ï Supporting Families raising a child with a disability;
ï Education and training services for children and young people;
ï Services for children and young people who are not able to live at home; and
ï Services for the former residents of our founding agencies.

Å

Å Our services are clustered in eleven Programs which are in turn grouped into three Divisions, Barwon 
Services, Community Programs and Alternate Care. 

Å Some 380 staff and 400 volunteers are involved each fortnight in our services across Melbourne and 
Geelong.

.



The ICT Strategic Plan ςwhy?

Elaine:

Why do we need a plan?

Å So we actually do what we say we are going to do!

Å To set a core platform of technology to run our business processes and service 
delivery

Å To explore the potential of technology to deliver our services and our business 
processes.

Å To identify the initiatives that we need to undertake to improve our services and 
business processes especially as technology changes. 

Å To set priorities about what can be achieved and when.

Å To facilitate the allocation of resources both money and people to deliver the plan. 



The ICT Strategic Plan ςwhy?

Elaine:

Why do we need a plan?
Å To show how our investment in technology supports our other organisation wide 

plans strategic, business, staff development, risk management plans

Å To get management endorsement and commitment. 

Å To ensure leadership within the technology area

Å To be accountable ς a plan allows monitoring and review of technology resources 
and services.

Å To set guiding principles around the purchase and use of technology, information 
management, privacy etc

Å To identify risk factors and how these will be managed.

Å To ensure skills are built, systems are maintained and the right level of support is 
given.



The ICT Strategic Plan ςwhy?

Pere

Why do we need a plan?

1. Align ICT work to the larger Organisational Plans

2. Assist in decision making of operational initiatives

3. Map out the steps, timeframes and expected results

4. 9ƴǎǳǊŜ ŜŦŦŜŎǘƛǾŜ ǳǎŜ ƻŦ ǊŜǎƻǳǊŎŜǎ ǘƻ ǇǊƛƻǊƛǘƛŜǎ κ άǇŀƛƴ Ǉƻƛƴǘǎέ

5. To assist in career development and position work plans of key staff

6. To benchmark and allow monitoring of progress

7. Give context to intangible concepts and methods

8. Establish ownership of initiatives and consensus on where ICT is going



The ICT Strategic Plan ςwhy?

Pere

!ƭǎƻΣ ƛǘΩǎ Ŝŀǎȅ ǘƻ ƎŜǘ ƭƻǎǘ ƛƴ ǘƘŜ ŘŜǘŀƛƭ



The ICT Strategic Plan ςwho?

Elaine

Who should be involved?

Å Planning is a collaborative process and consultation should occur across the 
organisation.

Å The Board of management will sign off on the plan.

Å Important to have a leader who gathers the information and writes the plan and 
helps in its implementation. 

Å Someone with a good understanding of the organsiation, its business and the 
potential of technology, some technical knowledge

Å And who knows how to write a plan!

Å /ŀƭƭ ŦƻǊ ƘŜƭǇ ŦǊƻƳ άŜȄǇŜǊǘǎ ƛƴ ǘƘŜ ŦƛŜƭŘΩ ƛŦ ƴŜŎŜǎǎŀǊȅΦ



The ICT Strategic Plan ςwho?

Pere 

Who should be involved?

Involving the right people in planning process is critical to the success of the Plan and 
the value of the outcomes. 

This should include

- Anyone who has responsible to carry out parts of the plan (within the IT Team 
there are 9 others who add input into the Planning cycles)

- Anyone who has responsibility to review the plan (Director of Finance)

- Anyone who has responsibility to authorise the plan (CEO & Board)

- Representatives from groups who will be effected by the plan (MFS Managers, Info 
Management Strategy Group)



The ICT Strategic Plan ς
funding?

Pere & Elaine

How do you cost and fund your ICT plan?

1. Pere ςMacKillop is in the fortunate position of a having a strong asset base and 
resource pool. I am also lucky to have a Board of Directors and CEO with faith and 
a strong vision for ICT within our Organisation. Without which, most of the plans 
would not have come to fruition. As to costing, I have an in-depth understanding 
of our reoccurring costs each year and propose strategies and activities each year 
in the IT annual budget process which align to the 5 year strategic plan.

2. Elaine ςa mixture of core funding; capital funding; grants and philanthropic 
funding



The ICT Strategic Plan ς
Organisation type not size

Pere & Elaine 

What are the similarities between small and larger Organisations 
developing ICT Strategic Plans?

1. Regardless of size, we are all non profit organisations. Our strategies and activities 
focus on staff, recruitment, volunteers, fundraising and service delivery. 

2. ²Ŝ ŘƛŦŦŜǊ ŦǊƻƳ /ƻƳǇŀƴƛŜǎ ǘƘŀǘ ŀǊŜ άŦƻǊ ǇǊƻŦƛǘέ ǿƘƻ ǿƻǳƭŘ ŦƻŎǳǎ ƻƴ ƳŀȄƛƳǎƛƴƎ 
profits, increasing sales, returns on investments.

3. We all use similar IT systems and have web sites, membership databases, records 
management systems, intranets, contact databases, remote access, wireless 
connectivity. The difference is in the scale of the systems.



ICT Strategic Plan ςgetting 
started

Elaine

How to getting started

Å Keep it simple

Å Understand where you are at now

Å Understand where you are heading 

Å Determine how technology can help you move from now to where you want 
to go.



ICT Strategic Plan ςelements of 
a plan

Elaine

What are the elements of a plan?

Å Overview

Å ICT goals and principles

Å Summary of current systems

Å Planning , review and reporting

Å Activities and initiatives - service delivery , business development

Å Risk management

Å Maintenance and support

Å Skills development

Å Next steps ςscheduling, costing, implementing



The ICT Strategic Plan ςgetting 
started

Pere

How to get started?

Å 5ƻƴΩǘ ǊŜƛƴǾŜƴǘ ǘƘŜ ǿƘŜŜƭ
Å Ask around, talk to other Organisations in your networks

There is good material on the internet that can get you started but be aware of:
Å getting overloaded with the information
Å getting bogged down in the terminology
Å ƎŜǘǘƛƴƎ ƭƻŎƪŜŘ ƛƴǘƻ άǘƘŜ ǇǊŜŦŜǊǊŜŘέ ŦƻǊƳŀǘ
Å focusing too much on writing a plan and losing sight of what you are trying to achieve with it

ά{ǘǊŀǘŜƎƛŎ tƭŀƴǎ ǎƘƻǳƭŘ ƘŀǾŜ ŀ ǇŜǊǎƻƴŀƭƛǘȅ ƻŦ ǘƘŜƛǊ ƻǿƴ ǘƘŀǘ ǊŜŦƭŜŎǘ ȅƻǳǊ 
hǊƎŀƴƛǎŀǘƛƻƴέ



The ICT Strategic Plan ς9 typical 
phases in planning

1. Reference an overall purpose e.g. the mission of an organisation
2. Take stock of how the organisation is going e.g. complete an 

environmental scan considering driving forces and major 
influences

3. Analyse the situation e.g. SWOT, Risk, Compliance
4. Establish Goals
5. Establish Strategies to reach Goals
6. Establish Objectives to achieving Goals
7. Assign Responsibilities and Timelines with each Objectives
8. Write and communicate a Plan Document
9. Acknowledge Completion and Celebrate success



¸ƻǳ ŘƻƴΩǘ ƘŀǾŜ ǘƻ ƎŜǘ ƭƻǎǘ ƛƴ 
Terminology

GOALS

OBJECTIVES

VISION

MISSION

ACTIONS

OUTCOMES

What comes next?

Is a work task also an action?

Where to start?

What should it look 
like?



The ICT Strategic Plan ς
terminology (the basics)

Pere

Terminology ςthe basics

1. Goals are specific accomplishments that must be accomplished in total in order 
to achieve some larger result e.g. the mission

2. Strategies or Activities are methods or processes to achieve the goals

3. Objectives are specific accomplishments to achieve the goals in the plan. I like 
to think of objectives as milestones

4. Resources (and budgets) include the people, materials, technologies (and 
money) required to implement the strategies.



The ICT Strategic Plan ς9 steps 
down to 4

Pere & Elaine

A more simpler method of starting your first Plan might include:

1. Destination

2. Getting there

3. Check progress

4. Seek advice and check assumptions



Instead - find your destination



Imagine how to get there



5ƻƴΩǘ ŦƻǊƎŜǘ ǘƻ Ǉǳƭƭ ƻǾŜǊ ŀƴŘ 
reflect on progress



Ask around for directions ςare 
you still heading in the right 

direction



Example 1 ςMFS ICT Plan from 
July 2003 to June 2008

Å Introduction
Å

Å The  Strategic  Plan  sets  out  the  objectives  of  the  IT  Department  for  the  period  July  2003  to  

June 2008.  The  Plan  has  ǳǎŜŘ  ǘƘŜ hǊƎŀƴƛǎŀǘƛƻƴΩǎ {ǘǊŀǘŜƎƛŎ  tƭŀƴ Σ wƛǎƪ  aŀƴŀƎŜƳŜƴǘ  
wŜǇƻǊǘ  ŀƴŘ  L¢  aŀƴŀƎŜǊΩǎ  tŜǊŦƻǊƳŀƴŎŜ  tƭŀƴ in  developing  strategies  for  the  period. 

Å

Å Background
Å

Å The existing Citrix  Metaframe  1.8 / Microsoft NT 4.0  Terminal  Server  architecture ,  in  response  to  Year  2000  
Compliance  audits  and  contingency  plans,  provided  a  functional  Wide  Area network  utilising  existing  
hardware  and  low  bandwidth  connections.  5ǳǊƛƴƎ  ǘƘŜ  ǘƘǊŜŜ  ȅŜŀǊǎ  ƻŦ  нллл  ǘƻ  нллоΣ  aŀŎYƛƭƭƻǇΩǎ ƴŜǘǿƻǊƪ  
and IT support requirements have  experienced substantial growth  due to the following factors:

Å

Å increase  in  network  users;
Å ǊŜƭƛŀƴŎŜ  ƻƴ  ŜƳŀƛƭ  ŀǎ  άƳŀƛƴ ǎǘǊŜŀƳέ  ŎƻƳƳǳƴƛŎŀǘƛƻƴ  ǘƻƻƭΤ
Å increase  in  file transfers  between  local  area  networks;
Å increase  in  printing  and scanning  requirements;
Å increase  in  web  based  services, reporting  and  information;
Å increase risk of malicious attack to networks infrastructure;
Å changing  software  and  licensing  requirements;
Å Changing manufacturer technologies and industry standards.



Example 1 ςMFS ICT Plan from 
July 2003 to June 2008



Example 1 ςMFS ICT Plan from 
July 2003 to June 2008

Pere ςreview what was missing

Å Only able to be interpreted by a small audience
Å5ƛŘƴΩǘ ŘŜƳƻƴǎǘǊŀǘŜ ŀƭƛƎƴƳŜƴǘ ǘƻ hǊƎŀƴƛǎŀǘƛƻƴ {ǘǊŀǘŜƎƛŎ tƭŀƴ ƻǊ 

Mission
Å5ƛŘƴΩǘ ŘŜƳƻƴǎǘǊŀǘŜ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǇǊƻŎŜǎǎ ŜΦƎΦ ƴƻƳƛƴŀǘŜŘ 

responsibilities

IƻǿŜǾŜǊ Χ

Å Successfully completed over the 5 year period and most 
predictions came to fruition e.g. ISDN to DSL wide area network, 
coaxial to Cat 5e UTP, Windows 98SE to Windows XP Pro, Office 97 
to Office 2003



Example 2 ςMFS ICT Plan from 
July 2008 to Jun 2013

Step 1 ςReference an overall purpose (in this example MFS Strategic Plan for 2005 ς2010 ***)

Goal One: People and community Driven Services
MacKillop Family Services will promote the well being and life opportunities for disadvantaged children, 
young people, families and their communities by providing arange of services which will creatively and 
effectively engage them, and by advocating with them for a more inclusive society.

Goal Two: Strengthening Staff, Caregivers and Volunteers
MacKillop Family Services will strengthen the work of staff, caregivers and volunteers by better informing, 
supporting, acknowledging and connecting them, and by assisting in the development of their skills and 
capacities. 

Goal Three - Effective Systems
MacKillop Family Services will have effectivemanagement and 
communications systems and a sharing of knowledge that ensures the 
organisation is resilient and capable of fulfilling its mission.

Goal Four: Partnerships and Profile
MacKillop Family Services will strengthen its place in the wider community by developing its various 
partnerships and establishing its public profile.



Example 2 ςMFS ICT Plan from 
July 2008 to Jun 2013

Step 2 ςOrganisational Environmental Scan 

Driving forces and major influences
(consultation meeting 23rd May 2008 with MFS Managers)
- Green ICT (energy, air conditioning, eWaste, recycling)
- Water and global warming
- Bird flu pandemic
- Legislation changes & impact of 2 new Acts
- Fuel prices
- Compliance
- CRISSP
- Federal Election - Labour Government
(consultation meeting 18th May 2009 with MFS Managers)
- Global Financial crisis
- US Election - Barack Obama
- Bird flu pandemic
- New services in NSW
- High cost of living
- Residential and Out of Home Care changes



Example 2 ςMFS ICT Plan from 
July 2008 to Jun 2013

Step 2 ςOrganisational Environmental Scan 

Driving forces and major influences (ICT specific)

- Microsoft Operating system refresh e.g. Windows 7
- Microsoft Exchange 2010
- Microsoft SQL 2008
- Cloud Computing
- Aus High speed internet (fibre to the node)
- Aus wide Internet filtering
- Cloud computing
- Hosting filtering
- Virtualisation
- Data Warehousing



Example 2 ςMFS ICT Plan from 
July 2008 to Jun 2013

Step 3 ςAnalyse the situation



Example 2 ςMFS ICT Plan from 
July 2008 to Jun 2013

ÅDesktop and applications 
are build in a datacenter 
ÅTechnology is hidden from 
the end user and only the 
Service is visible
ÅHigh availability, high 
resource environment
ÅCentralised management of 
four key processes
ÅSecurity
ÅDisaster Recovery
ÅStorage Management
ÅServer Management

Step 4 ςEstablish Goals (Virtualisation)



Example 2 ςMFS ICT Plan from 
July 2008 to Jun 2013

Desktops & 
Apps as a
Service

Desktops are accessed from anywhere with an 
internet connection regardless of device 

Step 4 ςEstablish Goals (Maximising existing resources)



Example 2 ςMFS ICT Plan from 
July 2008 to Jun 2013

ÅDesktop can be accessed 
from anywhere
ÅDesktops are now a service 
independent of the device
ÅAccess point is reliable, 
secure and consistent
ÅIT Services have agreed and 
achievable service level 
agreements 

Step 4 ςEstablish Goals (safe, reliable IT service)



Example 2 ςMFS ICT Plan from 
July 2008 to Jun 2013

ÅSingle, user friendly information 
portal
ÅEditable by all users with 
permissions
ÅDocument management
ÅVersioning controls
ÅIntegration with other Office tools 

Step 4 ςEstablish Goals (single source of truth)



Example 2 ςMFS ICT Plan from 
July 2008 to Jun 2013

Step 5, 6 & 7ςStrategies, Objectives, Responsibilities and Timelines



The ICT Strategic Plan ςUseful 
Links

Risk Assessment Methodology Tool 
http://www.17799.com/modules.php?name=Papers&pa=showpage&pid=6

Planning in Organisations
http://www.managementhelp.org/plan_dec/plan_dec.htm

Monash ICT Strategic Plan 2006 ς2010
http://www.monash.edu.au/about/itsp/2006/ICT-Infrastructure-Strategic-Plan-2006-2010-

v13.pdf

Catholic Education Office
http://www.ceo.cg.catholic.edu.au/learning/ict_strategic/index.htm

National Council for Voluntary Organisations (UK)
http://www.icthub.org.uk/managing_ICT/

http://www.17799.com/modules.php?name=Papers&pa=showpage&pid=6
http://www.managementhelp.org/plan_dec/plan_dec.htm
http://www.monash.edu.au/about/itsp/2006/ICT-Infrastructure-Strategic-Plan-2006-2010-v13.pdf
http://www.monash.edu.au/about/itsp/2006/ICT-Infrastructure-Strategic-Plan-2006-2010-v13.pdf
http://www.monash.edu.au/about/itsp/2006/ICT-Infrastructure-Strategic-Plan-2006-2010-v13.pdf
http://www.monash.edu.au/about/itsp/2006/ICT-Infrastructure-Strategic-Plan-2006-2010-v13.pdf
http://www.monash.edu.au/about/itsp/2006/ICT-Infrastructure-Strategic-Plan-2006-2010-v13.pdf
http://www.monash.edu.au/about/itsp/2006/ICT-Infrastructure-Strategic-Plan-2006-2010-v13.pdf
http://www.monash.edu.au/about/itsp/2006/ICT-Infrastructure-Strategic-Plan-2006-2010-v13.pdf
http://www.monash.edu.au/about/itsp/2006/ICT-Infrastructure-Strategic-Plan-2006-2010-v13.pdf
http://www.monash.edu.au/about/itsp/2006/ICT-Infrastructure-Strategic-Plan-2006-2010-v13.pdf
http://www.monash.edu.au/about/itsp/2006/ICT-Infrastructure-Strategic-Plan-2006-2010-v13.pdf
http://www.monash.edu.au/about/itsp/2006/ICT-Infrastructure-Strategic-Plan-2006-2010-v13.pdf
http://www.monash.edu.au/about/itsp/2006/ICT-Infrastructure-Strategic-Plan-2006-2010-v13.pdf
http://www.monash.edu.au/about/itsp/2006/ICT-Infrastructure-Strategic-Plan-2006-2010-v13.pdf
http://www.monash.edu.au/about/itsp/2006/ICT-Infrastructure-Strategic-Plan-2006-2010-v13.pdf
http://www.monash.edu.au/about/itsp/2006/ICT-Infrastructure-Strategic-Plan-2006-2010-v13.pdf
http://www.ceo.cg.catholic.edu.au/learning/ict_strategic/index.htm
http://www.icthub.org.uk/managing_ICT/


The ICT Strategic Plan

THANK YOU

ANY QUESTIONS


